TUCKER FREE LIBRARY, BOARD OF TRUSTEES — MEETING MANAGEMENT FOR NOVEMBER 13, 2024

RECORDING
SECRETARY

Deb Kreutzer SERVED AS RECORDING SECRETARY FOR THIS MEETING COMMENCING AT: 4:50

ROLL CALL

ACTION - RECORD ATTENDANCE
MEETING PARTICIPANTS PRESENT
John Capuco

Anne Crotti
Debra Kreutzer

X
X
E. Joseph Petrick X
Frances Tain X

X

Lynn Piotrowicz- DIRECTOR

PUBLIC COMMENT

Public Forum
MEMBERS OF PUBLIC PRESENT
Sylvia Lennox, Jason Paul

ITEM 1
PGS 4-6

ACCEPT MINUTES OF PRIOR MEETING: October 16, 2024
ACTION — MOVE TO ACCEPT: John

MEETING PARTICIPANTS VOTE

John Capuco

Anne Crotti

SECONDED BY: Joe

Debra Kreutzer

E. Joseph Petrick

X X | X | X | X

Frances Tain

ITEM 2
TRUST FUND
REPORT, PG 7

Y-T-D REPORT, PGS
8-9

MANIFEST, PG 10-11

TREASURER’S REPORT
A. TRUST FUND REPORT, YEAR-TO-DATE BUDGET REPORT & MANIFEST
ACTION — MOVE TO ACCEPT: Deb SECONDED BY: Fran
MEETING PARTICIPANTS
John Capuco

Anne Crotti

VOTE

Debra Kreutzer

E. Joseph Petrick

X X X X X

Frances Tain
B. MONEY TO ACCEPT: None

ACTION — MOVE TO ACCEPT:
MEETING PARTICIPANTS
John Capuco
Anne Crotti
Debra Kreutzer
E. Joseph Petrick
Frances Tain

SECONDED BY:
VOTE

ITEM 3

DIRECTOR’S REPORT
A. Metrics

METRICS 2023 TOTAL 2024 Y-T-D TOTAL OCTOBER

# PROGRAMS 242 234 23
# ATTENDING PROGRAMS 2026 1778 332
# NEW PATRONS 224 149 40
CIRCULATION - PHYSICAL 24693 19679 2121
CIRCULATION - eCONTENT 10299 8729 835
% PHYSICAL TO eCONTENT 70.57% 69.27% 71.75%
DOOR COUNT 14098 11437 1253

B. PROJECT UPDATES

1. Library Seating and Engagement Space
i. Developed Project Management Worksheet
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ii. Bid Proposal completed and sent out to various contractors/sources
Jason Paul shared some thoughts about the project. Had a few questions.

iii. Opening bids December 3 at 11AM
2. Grant Applications
i. Merrimack Bank — Received. Bringing in supplies and scheduling programs for 2025.
Cooking equipment for classes and programs. Thanks to Nattanan for preparing this
grant.
ii. Moose Plate — still outstanding. East and West sides granite repointing.
C. BUILDING UPDATES
1. HVAC annual cleaning/maintenance completed.
2. Annual Fire/Smoke Detector inspection completed. Cost $274.74
3. Fire Extinguisher inspection completed. Several extinguishers needed to be replaced, including
the large one on the Main Floor by the back door. Cost $450.00
4. Small lift between E-Room and J-Room passed inspection. Certificate of Operation from NHDOL
ITEM 4 2025 BUDGET WORKSHOP/DISCUSSION
Talked about how to realize as many savings as possible while continuing to provide the
same amount of books, technology and services. e.g., book acquisition has been $16K for
several years. Cost of books has gone up significantly. To maintain the same level of

acquisition now requires approximately 20K.

ITEM 5 OTHER Fran will not be available to make budget presentation next week to BOS. Joe will present.

Think about Winter program special activities
ITEM 6 SCHEDULE NEXT MEETING  Dec 3 11 a.m. for project bid opening.

ITEM 7 ADJOURN 6:20




